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TARGET AUDIENCE 

This course is open to all 2nd year Rotman Students and is a required core course in the Rotman 

School of Management’s major in Health Sector Management.  This course aims to improve your 

ability to formulate and implement strategy in the healthcare delivery sector.  The course will 

help prepare students for leadership roles in healthcare management, the life sciences, 

insurance, government, entrepreneurship, venture capital, and health sector consulting, 

Numerous guest speakers will participate in the course.  They will be selected from a group of 

hospitals CEOs, physician leaders, health care consultants, health care managers and senior 

government officials.   

 

COURSE SCOPE 

Healthcare represents a huge and growing sector in all industrialized economies, is 

representative of the service and knowledge-oriented focus of the 21st century economy, and 

has significant and unique management challenges that have not been adequately addressed 

— in any jurisdiction on the planet!  Virtually all observers agree that the aging population and 

increased patient demand for new services, technologies, and drugs are contributing to the 

steady increase in healthcare expenditures, but so, too, is waste.   For instance, many types of 

medical errors result in the subsequent need for additional healthcare services to treat patients 

who have been harmed. A highly fragmented delivery system that largely lacks even 

rudimentary clinical information capabilities results in poorly designed care processes 

characterized by unnecessary duplication of services and long waiting times and delays. And 

there is substantial evidence documenting overuse of many services — services for which the 

potential risk of harm may outweigh the potential benefits. 

 

However much the healthcare delivery marketplace environment may resemble a business 

environment, careful analysis reveals that healthcare organizations are considerably more than 

mere businesses. Peter Drucker tells us that hospitals, for example, are the most complex form of 

human organization we have ever attempted to manage.   This complexity derives from, among 

other things, the confluence of professions (e.g., medicine, nursing, social work, pharmacy, 

nutrition, accounting, engineering, and physical therapy), numerous stakeholders with 

competing claims, perspectives and time horizons, underdeveloped information technology, 

and the incomplete knowledge of medicine. 

 

This course aims to provide a framework for appreciating and managing this complexity.   The 

course is designed around the key challenges identified by The Institute of Medicine’s influential 

report Crossing the Quality Chasm (2000).  That report noted the need to address the following 

challenges in healthcare:  

 Redesign of care processes based on best practices 

 Use of information technologies to improve access to clinical information and support 

clinical decision making 

 Knowledge and skills management 



 Development of effective teams  

 Coordination of care across patient conditions, services, and settings over time 

 Incorporation of performance and outcome measurements for improvement and 

accountability  

 

With these challenges in mind, this course provides an overview of the central issues in the 

management of healthcare organizations and healthcare systems. This includes developing a 

working knowledge of the key facts about our healthcare system.  Some of the issues we will 

examine are unique to the Canadian context (e.g., the role of government), and others 

transcend jurisdictional boundaries (e.g., stakeholder relations).  The topic areas to be covered 

in this course may shift in emphasis from time to time, based on current debates in the health 

sector.  In a typical term we will address topics such: as understanding the Canadian health 

sector (with comparisons to systems in other industrialized countries); comparing and contrasting 

various integrated healthcare delivery systems; the role of professions vs. occupations in 

healthcare organizations; the unique challenges of managing multiprofessional organizations, 

knowledge creation, management and diffusion in healthcare organizations; patient-centred 

care; issues related to patient safety and quality improvement; and managing change and 

transformation in healthcare organizations and systems. 

 

The course will not directly explore two important segments of the health sector --- medical 

devices and bio-pharma.  However, students who wish to work in these industries will need to 

have a strong working knowledge of the healthcare delivery sector.  When feasible and 

appropriate, guest speakers from the healthcare sector will be invited to join our class. 

 


